
 
UH-Downtown’s FY 2011 Plan and Budget 

 

 
The University of Houston-Downtown is a comprehensive four-year university offering bachelor’s and 
selected master’s degree programs and providing strong academic and career preparation as well as life-
long learning opportunities.  Located in the heart of the city, the University reflects the diversity of the 
Greater Houston Metropolitan Area and, through its academic programs, engages with the community to 
address the needs and advance the development of the region.  UHD is an inclusive community dedicated 
to integrating teaching, service, and scholarly research to develop students’ talents and prepare them for 
success in a dynamic global society. 

Mission Statement  

 
Major Goals Listed in UHD’s 2008 Strategic Plan 

 
I. Helping Students Succeed 

 
A top priority for UHD must be to re-examine what it means for students to be successful in 
today’s educational, professional, and community environments.  The plan’s recommended 
strategies and actions revolve around the notion of engagement, both internally and externally.  
It is advantageous to the student, the institution and the community when students are 
encouraged to build relationships with those entities. 

 
II. Supporting Faculty and Staff 

 
Because of the critical role faculty and staff play, the plan included a number of measures 
aimed at strengthening and nurturing those bodies.  The spirit of the plan calls for investing in a 
culture of professional and personal development in which well-qualified and diverse faculty 
and staff will thrive and therefore contribute to student and institutional success. 
 
III. Building a Campus Community 

 
UHD has always prided itself on being a close-knit community.  That concept has been 
challenged as the university has grown in enrollments, buildings and teaching locations.  
Significant effort has gone into providing additional space for UHD’s growing student body.  
With the addition of the Shea Street Building in 2007, UHD has been recognized as a force in 
helping to reshape and revitalize Downtown Houston’s north end.  One challenge will be to 
maintain UHD’s small campus feel and continue to function as a true campus community and 
not as a disconnected collection of teaching sites. 

 
IV. Strengthening Community Relations 

 
At no time in history has it been more critical for universities to be recognized as partners 
within their communities. It is important for UHD to inform the community about what it can 
offer in the way of professional and cultural resources, along with workforce development.  It 
is equally important for the university to continue to build strategic alliances that will position 
its graduates well for their transition from being successful members of the university 
community to being successful members of the larger community.   
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Overview of UHD’s FY 2011 Plan and the Process through Which It Was Developed 
 
The FY 2011 Plan was developed through the University’s “bottom-up” unit planning process 

and from joint discussions at the Executive Council among the deans and the vice presidents.  In the 
language of SACS, unit planning involves an “ongoing quest for quality” through a planning and 
evaluation process that is “systematic, broad-based, interrelated” and “appropriate to its mission.” 
Planning guidelines are sent out to each budget unit in the fall. Once a unit has developed its list of 
planning initiatives, those proposed initiatives move forward through higher levels of review where they 
are ranked against those coming forward from other units.  In the Academic Affairs area, departments 
submit their plans to their College's Dean who then combines them into a single college plan.  When the 
college plans have been completed, they are reviewed by the Vice President for Academic Affairs who 
combines the college plans into a single academic area plan.  A similar process is followed in the areas 
reporting to the other vice presidents.  When all the area plans have been completed, the vice presidents 
and other direct reports to the president will present them to the University Planning Council (UPC). UPC 
members will then combine all the items from the area plans into a single ranked list and submit it to the 
President. 
 
The basic features of the University’s unit planning process are listed below. 
 
• Open Process

 

:  Effective planning requires an ongoing dialogue between units and their supervisors. 
The University’s planning calendar was designed to allow ample time for this exchange of ideas to 
take place at different stages of the planning process.   

• Measurable Goals

 

: Units were asked to develop a set of goals to address their specific needs and an 
assessment methodology by which their goals could be measured.  

• Total Project Costs

 

: When proposing initiatives that have technology and/or space implications, units 
were required to consult with the Information Technology and/or Facilities Management departments 
to assess the implementation and support implications of their proposed projects, so as to ensure that 
the ‘total cost’ of their proposed project(s) can be fully considered.  

• Policy and Organizational Issues

 

: At every level of the planning process, consideration was given to 
initiatives that promoted changes in organization, process and/or policy leading to improved 
performance, particularly those that would improve or contribute to student success. 

• Best Use of All Possible Resources

 

: Units were encouraged to develop initiatives that could be 
funded through gifts, state and federal grants, local fees, or the reallocation of existing funds instead 
of state appropriations.   

• Unit Initiatives

 

: The planning focus at the unit level was on initiatives to be undertaken by that unit or 
by that unit in collaboration with others. Issues of more general concern and proposed campus-wide 
initiatives were addressed in the overall plan. 

• University-wide Planning Framework

 

: The annual plan was developed through a “bottom-up” 
process, with units working within the framework established by the University’s new mission 
statement and strategic plan. Additional planning guidelines were set forth by President Flores in a 
memo sent to all planning units on October 2, 2009.  

 
 



 

                               
                                                               

 

3 

 
Summary of UH System Goals and the Strategies that UHD Will Use to Address Them 

         
 

1.  STUDENT ACCESS AND SUCCESS 
 
• Recruiting, Advising and Scholarship Support 
• Support for Academic Programs 
• Student Support Services 
• Library Support  
• Lab and Classroom Equipment Support 
• Facilities to Accommodate Continued  Growth  
• Competitive Faculty Salaries 
 

2.   NATIONAL COMPETITIVENESS 
 

• Student Success Scale-up Project 
• Matching Grant Support 

 
3.  COMMUNITY ADVANCEMENT  

 
• Public School Support 
• Improved Communication Capabilities 
• Establish VP for University Advancement Positions 
• Other Community Advancement Initiatives 

 
 

4.  UNIVERSITY INFRASTRUCTURE AND ADMINISTRATION 
 

• Ongoing Physical Plant Maintenance and Upgrades  
• Providing Campus Security  
• Ongoing Technology Maintenance and Upgrades    
• Faculty Technology Support 
• Staff Support 
• General Administration and Operations 

 
   

These priorities are described in greater detail in the next section. 
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Priority 1.  Student Access and Success 
 
 
Context 

Expanding access to quality higher education has been a central component of the University’s mission 
since its founding in 1974. Through flexible scheduling of courses, innovative use of technology and 
distance learning opportunities, and the current policy of open admissions at the undergraduate level, the 
University provides educational opportunities for many who might not otherwise be able to pursue a 
college degree.  UHD’s steady growth is evidence of both its success in expanding access and offering 
quality programs. Its Fall 2009 enrollment was 12,742, an increase of 3.7% over the previous year. 
Further, the 2,172 students who earned a degree from UHD in FY 2009 was more than double the 1,074 
who graduated ten years earlier. Minority graduates have increased at an even greater rate—from 539 in 
FY 1999 to 1,241 in FY 2009, an increase of about 130% for the same time frame. As the university 
prepares for the new biennium, its highest priority will continue to be to provide those programs and 
support services that will enable students to achieve their academic objectives and become productive and 
responsible members of society. With a student body that is 37% Hispanic, 29% African-American, 22% 
Anglo, and 10% Asian, UHD remains the most ethnically diverse university in the state. Over 60 percent 
of UHD students are first-generation college students. Over three-fourths of them have jobs and about 
half attend on a part-time basis.  Many would not be in higher education were it not for UHD. 
   
UHD’s commitment to access can be seen in its willingness to take its courses and programs off-campus 
in order to make it more convenient for students living in outlying areas to pursue their educational goals. 
A zip code analysis of where UHD students live found that 15% are from inside Loop 610, 35% live 
between Loop 610 and Beltway 8, and 49% are from outside the beltway. The UH System’s Northwest 
Initiative will significantly expand the number of programs that UHD delivers to that quadrant of the 
Houston metropolitan area. More than $800,000 in UHD’s FY2011 budget is targeted to support this 
important UHS initiative, building on a similar amount that was committed in FY2010. 
 
As an urban commuter university, UH-Downtown recognizes that it has a special responsibility to provide 
educational access to those who have not had access in the past.  One element of accessibility is cost, and 
UHD prides itself on being among the best values in Texas public higher education.  Last year UHD had 
the second lowest tuition and fees of the state’s 34 senior-level institutions. While UHD’s tuition and fees 
are scheduled to go up by 5.1 percent (for a student taking 12 SCHs) in FY2011, the cost of attending 
UHD will remain among the very lowest in the state.   
 
The University’s FY 2011 budget reflects its commitment to student success in the priority that it gives to 
academic support areas such as scholarships, advising, library resources, instructional technologies, and 
other academic program support initiatives. The University's strategic plan identifies helping students 
succeed as its first priority, commits the institution to providing the kind of nurturing environment that 
encourages the development of students as scholars and leaders within their communities, and supports 
students in achieving their full potential through excellent academic programs. The following budget 
initiatives represent some of the ways the University is going about fulfilling those commitments. 
 
FY 2011 Budget Initiatives 
  
• Recruiting, Advising and Scholarship Support ($2,284,782 New Resources, $353,000 HEAF) 

A principal strategy for improving student success is to provide students with the best possible “front 
door” experience.  A number of weaknesses were identified when the university reviewed how it was 
recruiting and admitting students. The most serious of these weaknesses pertained to the treatment of 
transfer students, who make up two-thirds of the students UHD admits each year. The FY 2011 plan 
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includes additional support for admission counselors and transfer recruiters to work with area 
community colleges, new resource to speed up the time to evaluate the transcripts of new transfer 
students, and additional software and personnel to process financial aid applications and prepare for 
the transition of student loan processing from private lenders to campus direct lending. UHD is also 
anticipating a significant increase in the number of veterans who will be enrolling in the coming 
years, and will be adding a Veterans Affairs Certifying Analyst in FY2011 to ensure that all veterans 
are well served. The 20% scholarship set-aside from the designated tuition increase is included in this 
category, along with another $820,000 of institutional funds that will support scholarships in 
Scholar’s Academy ($320K), replace diminished endowed scholarship funds ($250K), and provide 
supplemental scholarship funds for this base period ($250K). Not included in this discussion is $35 
million in grants and scholarships that will be covered from other sources ($23 million in federal 
grants, primarily PELL, see Appendix C).  

 
• Support for Academic Programs ($1,566,000  New Resources,  $375,570 HEAF) 

UHD’s main strategy for pursuing excellence in its academic programs is to continue to invest in 
highly qualified faculty members who are committed to the university’s mission. This remains an area 
of critical need.  The university has a comparatively small full-time, tenured or tenure-track (T/TT) 
faculty relative to other universities serving similar-sized student bodies. Fall 2009 data from the 
Coordinating Board showed that UHD had the highest Student-to-T/TT-Faculty ratio of any university 
in the state. The university has established a goal of teaching at least 60 percent of its credit hours 
with T/TT faculty, but the Fall 2009 coverage rate was 53.5%.  Eighteen new faculty positions are 
included in the FY 2011 budget. These positions will help keep the university from falling further 
behind other universities as it continues to grow and begins delivering instruction at the new 249 
facility.   
 
In addition to investing in people, UHD is budgeting $375,570 of HEAF dollars to address a variety 
of equipment and facility needs of the colleges.   
 

• Student Support Services ($366,307  New Resources) 
New revenue generated through increases in the Student Service Fee and University Center Fee is 
allocated with input from committees that include student leaders. In addition to allocating more 
funds to support the Student Health Center and the university’s off-campus call center support, the 
SSF Allocation Committee funded a Director of International Programs.  This position will be vital as 
UHD seeks to expand international outreach efforts with universities in China and elsewhere.  Two 
new Coordinator positions were created in the Student Life Center to ensure that full-time staff will 
be on-site during all weekend and evening hours. 
  

• Library Support ($63,209 New Resources, $2,318,151 HEAF) 
The university must continue to increase its library budget to keep up with the higher costs of library 
materials and provide support for new programs. This is particularly true as the library acquires more 
electronic collections and electronic journals.  The plan also includes a new Instruction Reference 
Librarian position to promote student success by helping students make effective use of the library’s 
resources.  

 
• Lab and Classroom Equipment  Support ($182,965 New Resources, $1,355,000 HEAF) 

To ensure that students are prepared for the technology-based workplace, the university is committed 
to providing them with access to current technology in ways that will best enrich their educational 
experience. HEAF money will be used to fund scheduled upgrades in a number of science and 
computing labs and replace aging multimedia equipment and classroom presentation systems. Also 
included in this category is funding to expand a chemistry laboratory and provide better supervision 



 

                               
                                                               

 

6 

and tutoring services in the math and statistics lab.  In the College of Business a significant amount of 
the new revenue generated through a $2/SCH differential tuition charge will be used to provide 
faculty tutors to assist those students needing extra attention.   

 
• Facilities to Accommodate Continued  Growth  ($636,000 New Resources, $270,000 HEAF) 

The most significant growth initiative in UHD’s FY2011 budget is the expansion of operations at the 
LSC-University Park site, located along Hwy 249 in northwest Houston.  Included in the UHD’s 
proposed budget are funds to cover the lease payments at LSC-UP ($450,000), other operating 
expenses ($186,000), and classroom furniture and instructional technology ($250,000).  

 
• Competitive Faculty Salaries ($750,260 New Resources) 

In past years, UHD has used the faculty salary survey conducted by the College and University 
Personnel Association (CUPA) to keep its salaries competitive with those being paid at other public 
master’s level universities.  For FY2011, UHD will put $168,565 toward market adjustments in order 
to move closer to the CUPA averages.  An additional $76,000 will be needed for the salary 
adjustments that are made when faculty are promoted to a higher rank. The remaining amount of 
approximately $505,695 will be awarded as merit pay according to UHD’s merit pay policy. 

 
 
Investment of FY 2011 Resources in Student Success Initiatives 
 
 New Resources HEAF 
Recruiting, Advising and Scholarship Support 

Total 
$2,284,782 $353,000  $2,637,782  

Support for Academic Programs $1,566,000  $375,570  $1,941,570  
Student Support Services   $366,307  $366,307  
Library Support $63,209  $2,318,151  $2,381,360  
Lab and Classroom Equipment Support $182,965 $1,355,000  $1,537,965  
Facilities to Accommodate Growth $636,000  $270,000  $906,000  

Competitive Faculty Salaries $750,260   $750,260  

Total $5,849,523  $4,671,721 $10,521,244 



 

                               
                                                               

 

7 

Priority 2.  National Competitiveness 
 
 
Context 

UH-Downtown is developing a national reputation for its success in graduating students from groups who 
have had low levels of participation in higher education in the past.  The university’s goal is to be a 
national leader in graduating, in a timely manner, minority students and first-generation students and 
those from educationally disadvantaged backgrounds.  One strategy for doing this is to give all first-time 
students a high-impact educational experience designed to increase their success in school, work and life. 
 
In recent years, through work with Achieving the Dream and its SACS-endorsed Quality Enhancement 
Plan (QEP), UHD has explored various strategies for enhancing the ‘First Year Experience’ and 
improving retention and graduation rates.  These strategies have included freshman mentoring, 
interdisciplinary linked classes, supplemental instruction, Freshman Summer Success and College 
Success programs, and the establishment of Learner’s Communities.  While work on assessing the 
effectiveness of these various efforts goes on, it is clear that some produce a better result than others. 
For FY2011, the university will carry forward $500,000 of state incentive money which will be used to 
‘scale up’ those student success initiatives that are shown to deliver the best results.  
 
At UHD, both graduate and undergraduate students are actively encouraged to undertake research 
projects.  The best example of UHD’s commitment in promoting undergraduate research can be seen in 
its nationally recognized Scholars Academy. Students in the Academy are eligible to apply for Student 
Research Stipends within the Departments of Natural Sciences, Computer and Mathematical Sciences, 
and Engineering Technology. The goals of the program are to improve critical thinking and 
communication skills, and to provide hands-on research experiences and education to foster interest in 
graduate school.  UHD also sponsors an annual Student Research Conference (SRC), a campus-wide 
event in which students from all disciplines 

 

have the opportunity to present their research and project 
posters. 

UHD supports faculty research directed at improving student success through its HEAF set-aside for 
matching grants, and through a limited number of internally funded grants. 
 
FY 2011 Budget Initiatives 
 
• Student Success Scale-up Project ($500,000 New Resources) 

 
• Matching Grant Support ($50,000 HEAF) 

To support faculty members applying for external grants and enable them to meet any equipment 
matching grant requirements, the University sets aside a portion of HEAF money each year. 
 

 
Investment of FY 2011 Resources in National Competitiveness Initiatives 
 New Resources HEAF 
Student Success Scale-up Project 

Total 
$500,000  $0  $500,000  

Matching Grant Support  $0  $50,000  $50,000  
Total  $500,000  $50,000  $550,000  
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Priority 3.  University Infrastructure and Administration 
 
 
Context 

Success in promoting student access and success, and achieving academic and research excellence, 
requires that the university provide high quality facilities and administrative support. Well-designed and 
maintained facilities are important to the satisfaction of faculty, staff and students, and are also important 
to overall institutional effectiveness.  The University’s FY2011 plan provides for the continued 
maintenance and security of the existing physical plant, and supports initiatives that lead to increased 
administrative efficiency and better business practices. 
 
For facilities to be conducive to learning, they must be situated in an environment where students, faculty 
and staff feel safe and secure. UH-Downtown is an expanding campus located in an area of the City that 
presents significant safety/security challenges.  Even if the university offered the highest possible quality 
of academic programs, students would not want to attend UHD if they did not feel safe while doing so. 
 
The university has made significant investments over the years to upgrade its technology infrastructure, 
and it continues to rely on incorporating new technology to gain competitive advantage and provide better 
service.   Having made these investments, the university must continue to fund its comprehensive 
technology renewal plan at an appropriate level if it is to protect its investments and maintain an up-to-
date technology environment. As the university has become more technology dependent, it has also 
become more dependent on securing a support staff that is well trained in the use of technology.  

 
While these infrastructure and administrative initiatives are listed here as a separate priority, many of 
them are closely tied to the earlier priorities related to supporting student success. 
 
FY 2011 Budget Initiatives 
 
• Ongoing Physical Plant Maintenance and Upgrades ( $635,000 HEAF) 

UHD continuously seeks to identify facilities maintenance needs that can be addressed with HEAF 
dollars.  It also budgets HEAF funds to take care of small renovation projects that come up during the 
year.  In the current year, planned maintenance funds are being used to upgrade, and make code-
compliant, several restrooms in the One Main Building (OMB), and to install digital HVAC controls 
on two floors of the OMB.  Some of the FY2011 planned maintenance funds will be spent in a similar 
fashion.  A major renovation project for FY2011 will be the development of stair connections on 
several floors between the OMB and the adjoining-but-poorly-connected Academic Building. 

 
• Providing Campus Security ($44,778 New Resources, $74,500 HEAF) 

The University is committed to providing the security needed to protect the investments it has made 
in its physical plant and to provide a safe environment for its students, faculty and staff.  While the 
actual amount of crime committed on campus is relatively low, crime is a major concern of many on 
campus, especially those who teach or take classes in the evening.   

 
• Ongoing Technology Maintenance and Upgrades ($150,000 New Resources, $1,350,000 HEAF) 

Significant expenditures must be made each year to maintain and update the university’s existing 
investments in technology.  The computer-related equipment on which the university depends for its 
instructional programs and administrative operations must be upgraded and/or replaced in a 
systematic manner.   
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• Faculty Technology Support ($655,000 HEAF) 
UHD has implemented technology standards in order to facilitate electronic communication and 
streamline technology support.  The university’s Desktop Project, begun in FY1997, provides faculty 
with the basic level of computing support (word processing, spreadsheet and database programs) 
needed to effectively perform job responsibilities. It provides for an orderly upgrade of hardware and 
software through centralized purchases.  
    

• Staff Support ($963,531 New Resources) 
The university provided no pay raises in FY2010 for staff or faculty.  The intent is to provide an 
overall 4% pool for both groups.  In the case of staff, the proposal is to provide for critical market 
adjustments (raising all staff to at least the minimum for their grade per the UHD pay plan), a merit 
pay pool, and an across-the-board component with a floor of $900 established for those employees 
earning less than $45,000/year.  Because two years will have passed since UHD employees last 
received pay increases, the across-the-board element is needed to simply offset some of the increased 
cost-of-living. 
 

• General Administration and Operations ($584,784 New Resources, $348,883 HEAF) 
To support the ongoing operations of the university, funding must be provided for general 
administrative expenses. This category includes several items that fall under the heading of general 
administration, including the shifting of $310,000 of PeopleSoft support charges from HEAF to local 
funds, funds to cover the cost of leasing a parking lot from the City of Houston, and one additional 
position – a Budget Analyst to support the needs of the University community including upper 
management. It also includes funding to upgrade the campus phone system. 

 
 
Investment of FY 2011 Resources in University Infrastructure and Administration 
 
 New Resources HEAF 

Ongoing Physical Plant Maintenance and Upgrades 

Total 

 $635,000 $635,000 

Providing Campus Security $44,778 $74,500 $119,278 

Ongoing Technology Maintenance and Upgrades $150,000 $1,350,000 $1,500,000 

Faculty Technology Support  $655,000 $655,000 

Staff Support $963,531  $963,531 

General Administration and Operations 
                    

$584,784 
              

$348,883             $933,667 

Total 
                 

$1,743,093 
           

$3,063,383          $4,806,476 
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Priority 4.  Community Advancement 
 
 
Context 

UH-Downtown has a long history of civic engagement and has always prided itself on its community 
partnerships and other community connections. It has been honored for the second time in being named to 
the President’s Honor Roll for Community Service.  The Carnegie Foundation has awarded it a special 
designation for universities that exhibit a true commitment to community engagement through their 
outreach and partnership programs. To be selected, institutions had to provide descriptions and examples 
of institutionalized practices of community engagement that showed alignment among mission, culture, 
leadership, resources and practices.  The university’s recently created Office of Community Engagement 
continues to work with faculty members to more fully integrate community engagement activities 
throughout the curriculum. 
 
The University is currently appropriated $382,500 of Community Development Grant (CDG) funds, 
which is allocated to support community projects in the Acres Homes community and in Houston’s Near 
North Side.  In the past, these funds had essentially been a pass-through, with limited university 
involvement. In FY2010, with the assistance of State Rep. Sylvester Turner, UHD was able to have 
$40,000 of CDG funds directed to support several university-initiated community engagement activities.  
Four $10,000 grants were awarded on a competitive basis out of UHD’s Office of Community 
Engagement, which ended up funding initiatives ranging from internships with the Acres Homes 
Community Development Corporation to a financial literacy service learning project through the Houston 
READ Commission.  Our hope is that the success of these programs will justify another allocation from 
Rep. Turner for FY2011. 
 
In ranking its FY 2011 spending initiatives, the highest priority was given to the student success 
initiatives listed earlier. The funding for the LSC-UP initiative listed in the Student Success section could 
also have been included here since it reflects UHD’s commitment to serving the educational needs of 
Northwest Houston. Other initiatives that support the System’s goal of Community Advancement are 
listed below. 
 
FY 2011 Budget Initiatives 
 
• Public School Support ($69,529 New Resources) 

In order to meet state and federal teacher education mandates, the university has approved a 
new data manager position in the College of Public Service to track and evaluate teacher 
education graduates after they leave UHD and secure teaching positions in the public 
schools. 

 
• Improved Communication Capabilities ($69,530 New Resources) 

The FY 2011 budget provides funding for a web content developer position in the Division of Public 
Affairs to enable that office to make fuller use of new social media in reaching out to donors and 
alumni and in supporting the admissions office by sending out recruitment materials to potential 
students.  Both will be essential as UHD moves through the Name Change process. 

 
• Establish VP for University Advancement Positions ($50,000 New Resources) 

For FY2011 the vacant Executive Director of University Advancement position will be upgraded to 
Vice President for University Advancement.  The individual hired into this new position will have 
responsibility for both Development/Fundraising and the Public Affairs function.   



 

                               
                                                               

 

11 

• Other Community Advancement Initiatives ($21,670 New Resources) 
As the university has sought to expand its reach over the past year, one strategy has been to engage as 
members in some targeted professional and/or civic organizations.  UHD will also be providing some 
additional support in the coming year to its highly acclaimed Civic Jazz Orchestra, under the direction 
of noted jazz musician and UHD Artist in Residence Robert Wilson. 

 
 
Investment of FY 2011 Resources in Community Advancement Initiatives 
 
 New Resources HEAF 
Public School Support 

Total 
$69,529   $69,529  

Improved Communication Capabilities $69,530   $69,530  
Establish VP for University Advancement Positions $50,000   $50,000  
Other Community Advancement Initiatives $21,670   $21,670  
Total $210,729    $210,729  
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FY 2011 5% State Budget Reduction and Other Reallocations 
 

 
As a result of the announced 5% state budget cut, UH-Downtown will have to absorb a $1,330,572 
reduction in state support in FY2011.  UHD was able to address a similar size reduction in FY2010 
largely through the elimination of a planned mid-year pay raise for faculty and staff and through the 
application of reserve funds.  Anticipating that additional cuts are likely for the FY2012/2013 biennium, it 
is important that for FY2011 the 5% cut be addressed through base reductions rather than one-time 
actions. 
 
UHD has identified base reductions of $1,459,716, an amount that exceeds the state budget cut amount by 
approximately 9 percent. 

 
The base budget reductions that were identified during FY2011 budget development include: 
 
• Utilities Savings ($125,000)

 

 - The UH System has now locked in a favorable fixed-rate electricity 
contract that runs through March 2012.  With this contract in effect throughout all of FY2011, UHD 
is able to reduce its utilities budget from FY2010.    

• Distance Sites Service Charges ($487,367)

 

 - After a review of its distance education operations, UHD 
leadership determined that its best course of action would be to pull out of both the Cinco Ranch and 
The University Center (Woodlands) sites.  The savings in terms of service charges amounts to just 
under a half million dollars. 

• Personnel/Full-time positions ($345,761)

 

 – UHD has identified 6 full-time, non-faculty positions for 
elimination in FY2011.  Five of the positions were vacant at the time of the decision to eliminate.   

• Personnel/Part-time positions ($240,000)

 

 – UHD has been aggressive in recent years when budgeting 
for part-time faculty.  A mid-year review in FY2010 indicated that the adjunct faculty budgets could 
be reduced by the equivalent of 10 FTE positions.  

• M&O Reductions ($261,588)

 

 – These reductions in general M&O support reach across the entire 
campus.  These reductions will impact the departments on many levels, from reduced funds for 
supplies and subscriptions/memberships, to new limits on staff and faculty travel. 

It is expected that additional base budget reductions will be identified by the UHD Budget Reduction and 
Efficiencies Task Force, which was established by the president in spring 2010.  The BR&E Task Force 
recently presented their initial report, identifying numerous ideas for further budget reductions.  While its 
focus is on identifying longer-term operational efficiencies to be applied in the FY2012/2013 biennium, it 
is expected that several of the BR&E Task Force recommendations will provide additional savings for 
FY2011. 
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B
Revenue Changes A Priority/Initiative Allocation

Appropriations Bill Priority 1.  Student Success & Access
1 General Revenue Appropriation 52,791$               1 Recruiting, Advising and Scholarship Support 2,284,782$          
2 Higher Ed General Insurance 159,787               2 Support for Academic Programs 1,566,000            
3  Subtotal 212,578$             3 Student Support Services 366,307               

4 Library Support 63,209                 
4 Utility Savings 125,000$             5 Lab and Classroom Equipment Support 182,965               

6 Facilities to Accommodate Growth 636,000               
Tuition 7 Competitive Faculty Salaries 750,260               

5 Statutory Tuition 1,034,092$          8   Subtotal 5,849,523$          
6 Designated Tuition - General 3,244,893            
7 Designated Tuition - Differential 153,126               Priority 2.  National Competitiveness
8 Subtotal Tuition 4,432,111$          9 Student Success Scale-Up Project 500,000$             

Student and Auxiliary Fees Priority 3.  University Infrastructure & Administration
9 Designated Other 1,519,650$          10 Providing Campus Security 44,778$               

10 Student Service / University Center Fee 903,631               11 Ongoing Technology Maintenance and Upgrades 150,000               
11 Other Fees 117,398               12 Staff Support 963,531               
12 Subtotal Student and Auxiliary 2,540,679$          13 General Administration and Operations 584,784               

14   Subtotal 1,743,093$          
13 Endowment Loss/Gifts (11,032)$              

Priority 4.  Community Advancement
14 Budgeted from Reserves 2,334,581$          15 Public School Support 69,529$               

16 Improved Communication Capabilities 69,530                 
15 Total New Funds for Allocation 9,633,917$          17 Establish VP for University Advancement Positions 50,000                 

18 Other Community Advancement Initiatives 21,670                 
19   Subtotal 210,729$             

20 Reserve for State Reduction 1,330,572$          

21 Total New Investments 9,633,917$          

University of Houston-Downtown
Appendix A - Allocation of New FY 2011 Resources
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FY11 Allocation Priority/Initiative Allocation

HEAF 7,435,238$                  Priority 1.  Student Success & Access
HEAF Balance 349,866                       Recruiting, Advising and Scholarship Support 353,000$              
Total Available 7,785,104$                  Support for Academic Programs 375,570                

Library Support 2,318,151             
Lab and Classroom Equipment Support 1,355,000             
Facilities to Accommodate Growth 270,000                
  Subtotal 4,671,721$           

Priority 2.  National Competitiveness
Matching Grant Support 50,000$                

Priority 3.  University Infrastructure & Administration
Ongoing Physical Plant Maintenance & Upgrades 635,000$              
Provide Campus Security 74,500                  
Ongoing Technology Maintenance & Upgrades 1,350,000             
Faculty Technology Support 655,000                
General Administration & Operations 348,883                
  Subtotal 3,063,383$           

Total New Investments 7,785,104$           

University of Houston-Downtown
Appendix B - Allocation of FY 2011 HEAF
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